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I have an idea



Research Idea

• Is it hypothesis driven, asking a question or fishing

• Is it innovative

• Is it significant

• Has it been done before

• How passionate are you about this

• What method are you going to use

• Does it involve people

• Do I need a grant

• Does the subject I am interested in fit the grant



What direction you go is framed by What
and How you ask the Question

• Hypothesis driven

 In a basket of fruit there are more oranges than grapefruit.

“We studied a random sample of baskets and found that 20 of 30 had more oranges than grapefruit.”

• Asking a question

 How many oranges are in a basket of fruit?

“ We counted the oranges in 10 baskets of fruit and found a mean of

20 plus or minus 2.”

• Fishing expedition

 What’s in a basket of fruit?

“20 oranges and 10 grapefruit”

 Are there any oranges in a basket of fruit?

“ Yes.”



Innovative

Its probably not innovative if lots of people are talking 

about it, unless you have a slant that no one else has 

thought about.

Significant

Its probably not significant if no one is talking 

about it. Unless you are an Einstein.



Innovation-Literature Search-Do you 
really know what’s been done?



Literature Search



Significant
• Are you significant?

 Do you have data for your work or are you a newbie?

 Do you have a track record in the field-publications, presentations?

• Is your institution significant?

 Does it have a track record of funding?

 Does it have a reputation in the field?

 Does it have the resources to support your research grant?

• Is the work significant?

 What are the largest real (not pie in the sky) scientific implications for the field of 
the work you want to do?

• Think about catch phrases describing significance





Passion
• Grant-It takes time

 Give at least 6 months to write a grant if this is a new idea

 Be prepared to rewrite at least once (12 – 18 mo)

 Be prepared to submit to more than one place

 Protected time- after 9 pm and weekends

• Research-It takes time and energy

 Do you have the time, ability  or have people

 Other resources you might need

• ROI

 To add something to mankind

 Promotion/tenure

 Reputation



Research Idea
• Is it hypothesis driven, asking a question or fishing √

• Is it innovative √

• Is it significant √

• Has it been done before √

• How passionate are you about this √

• What method are you going to use

• Does it involve people

• Do I need a grant

• Does the subject I am interested in fit the grant



Method
• Retrospective series

• Retrospective case controlled

• Retrospective meta-analysis

• Prospective series, cohort study, prospective observational study

• Prospective randomized

• Prospective randomized controlled



Start here-USE Google Chrome



Or Here

https://pulse.utmck.edu/

https://pulse.utmck.edu/research/main.cfm


http://pulse/research/main.cfm

http://pulse/research/main.cfm


Identify
• Collaborators-are they willing or paying lip service

• Consultants

• Laboratory, imaging, sample storage,-available

• Data storage-Red Cap, Excel

• Personnel

• Space

• Equipment

• Other expenses



Data



RedCap Process
• Contact and meet with Alison McNabb or Eric Heidel PhD to set up a project 

in RedCap

• Identify all people who will enter data and have access and level of access

• Have a copy of research instrument (rough sketch of data collection form)

• Develop a research timeline (start and duration of collection)

• Watch the videos



RedCap

https://gsmredcap.utmck.edu/

https://gsmredcap.utmck.edu/


EDC vs. Survey Tools vs. REDCap
Feature EDC Survey 

Tools

REDCap

Data entry by research staff?   

Directly completed online by patient (survey)?   

Patient-centric view of all instruments?   

Web-based design of instruments?   

Design instruments using spreadsheet?   

Import of data?   

Export of data to multiple formats?   

Branching support?   

Calculations support?   

Logging of all edits?   

Provide patient with copies of consent forms?   



Research Idea
• Is it hypothesis driven, asking a question or fishing √

• Is it innovative √

• Is it significant √

• Has it been done before √

• How passionate are you about this √

• What method are you going to use √

• Does it involve people 

• I need a grant

• Does the subject I am interested in fit the grant



Human Studies
https://pulse.utmck.edu/research/compliance.cfm

1. Talk to Jacque Van Audenhove or Cindy 

Langley-305-9781 

2. Need CITI module complete

3. Need COI moduled complete

4. Need NetID https://oit.utk.edu/

https://pulse.utmck.edu/research/compliance.cfm


Research Idea
• Is it hypothesis driven, asking a question or fishing √

• Is it innovative √

• Is it significant √

• Has it been done before √

• How passionate are you about this √

• What method are you going to use √

• Does it involve people √

• I need a grant

• Does the subject I am interested in fit the grant



Finding grants
• Local knowledge

• Getting on individual websites

• Notices from UTHSC and UTK offices of research

• Grants.gov

• Pivot

• UTHSC Listserv-http://listserv.uthsc.edu/mailman/listinfo/fundops

• UTK-Office of Research Research Digest-fdt@utk.edu



UTHSC  Listserv
http://listserv.uthsc.edu/mailman/listinfo/fundops 

Youngentob, Lisa 

<lyoungen@uthsc.edu>





Funding Opportunities Digest: 
November 12, 2018



Searching for Grants-PIVOT

Use UTK as your organization.





Writing
• Papers and Grants-office of Scientific writing UTHSC-

https://www.uthsc.edu/research/scientific-writing/ 

• Grants-Hanover Consultants



Phone: (901) 448-2862 Email: rredfear@uthsc.edu



https://www.uthsc.edu/research/development/proposal-manuscript-development/grant-consulting.php



Hanover Grant Consulting Form



Please use this link to join the live webinar: 

https://meet.lync.com/hanoverresearch-com/cgray/QW37HQFW 

The link will open 30 minutes prior to the presentation time. 

Webinar



Orwell’s Rules

1.Never use a long word where a 

short one will do

2.If it is possible to cut a word 

out, cut it out

3.Never use the passive when 

you can use the active

4.Don’t rely on spell check



Phone a Friend-Look for Critical 
Thinkers

• Colleagues in the field

• People who have been successful in other fields

• Someone to check organization, spelling, grammer and font

• The Clinical Research Team

• Associate Vice Chancellor for Research UTHSC Sarah White-
swhite82@uthsc.edu

Just checking on you-I know it’s an “a”



Start Here

https://pulse.utmck.edu/

https://pulse.utmck.edu/research/main.cfm

